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I.
Purpose

While operating at structure fires and other identified applicable incidents, the appropriate level of Rapid Intervention Company (RIC) shall be provided as determined by the Incident Commander (IC). The decision regarding the establishment of the RIC shall be at the discretion of the IC. The level of RIC should be driven by the incident relative to potential tool needs, personnel training requirements/mandates and anticipated staffing needs (personnel numbers). During large incidents where mutual and automatic aid is being provided, cooperating departments will operate under the plan using common terminology and accepted operational practices.  

II.
Definition

RIC is established by the incident IC for the express purpose of providing an immediate need rescue capability for all fire personnel operating on a specific incident. RIC is not designed nor should it be considered to supplant OSHA’s mandated two in–two out requirement. It is recommended that the third due engine on the first alarm assignment should be assigned Level I RIC. The discretion to utilize the third due Engine for more urgent incident needs shall remain with the IC, however, consideration to reassign another unit needs be a high priority. A minimum of three personnel should be required to establish a RIC. The ideal number to operate efficiently is four.

III.
Procedure

A.
The level of required RIC and how the required resources shall be provided will be at the discretion of the IC. Companies may be assigned via; Units already on scene, Units in Staging, or requested through the appropriate Emergency Command Center 

· Level I RIC should be comprised of one (1) Engine Company (Recommendation - Third Engine on First alarm assignment).
· Level II RIC should be comprised of two (2) Companies; one (1) Engine Company, one (1) Truck Company (If available) and one (1) Command Unit for RIC Group Supervisor.

· Level III RIC should be comprised of three (3) Companies; one (1) Engine Company, one (1) Truck Company (If available), one (1) Rescue Company (If available)* and one (1) Command Unit for RIC Group Supervisor.

B.
Command Responsibilities 

The RIC should be assigned to the IC and deployed at the discretion of the IC*. The decision to assign the RIC to “other” responsibilities and/or tasks shall be at the sole discretion of the IC*. 

The IC is responsible for the implementation, utilization and frequency of the Department’s Personnel Accountability Report (PAR). Regular, effective PARs will provide the RIC a better idea of where personnel are operating at an incident, and identify more quickly when a Firefighter is unaccounted for.

If Level II RIC is established a RIC Group Supervisor will be established and all RIC Operations will be coordinated through him/her.

The decision to demobilize the RIC shall be at the discretion of the IC. Maintaining an appropriate RIC through phases of overhaul should be considered based on the inherent risk specific to the incident.

*RIC should be assigned to the Operations Section if established.  

C.
Strategic Considerations

· The determination to establish a Level II RIC should by driven by the potential anticipated need for Truck Company equipment , and/or a “Large Area” search operation which will require additional personnel.

· The determination to establish Level III RIC should be driven by the potential need for the “Specialized” tools and techniques provided by a Rescue Company.

· For large buildings, or buildings/occupancies of a geographic nature that make the deployment of a single RIC component to all access points of a structure problematic, serious consideration should be made for multiple RICs.  If the determination is made to establish multiple RICs, from different scene locations, one RIC Group Supervisor will be identified to coordinate all RIC operations.

D.
Tactical Considerations

· A member of the RIC should be assigned to monitor the incident Tactical Channel(s). Personnel should attempt to track through radio traffic where on scene Crews/Companies are operating within the incident and/or structure.  

· While maintaining a presence in an identified designated area, Level I, Level II or Level III RIC personnel operating an incident should familiarize themselves with the effected building, specifically where Fire crews are operating. Within this “Familiarization” period, if necessary RIC members should begin “prepping” the building for potential RIC deployment. Prep action(s) may include; “Softening” the building, laddering the building and opening adjacent businesses or occupancies.

E.
Staged Tool Compliment Considerations

The determination of staged RIC tools and equipment above each level minimum compliment should be determined by the RIC Group Supervisor and RIC assigned Company Officers. When the IC, Operations or RIC Group Supervisor order a resource for RIC equipment the company officer should inform if they have the minimum RIC compliment on their apparatus. In addition, if the need arises for a specific unit and this unit is not equipped to fill the need; the expectation is the tool compliment will be ascertained from units that have the tools necessary to meet the minimum compliment.  

Staging of equipment should be marked by a blue tarp (if available). All equipment on this tarp is assigned for RIC operations and is not to be pulled for use by personnel operating outside the RIC component.  Minimum tool/equipment standards include:

Engine Company-

RIC Pack **

Flat head axe

Haligan bar

Small bolt cutters

14’ roof ladder

Pike Pole or Roof Hook (or equivalent hook)

Thermal Image Camera (TIC)

2 ½ gal water extinguisher

Truck Company-
RIC Pack **

Large area search rope bag

200’ Life line

Chain saw (w/ spare chain)

Circular saw (w/ blade package)

Sledge hammer

Haligan bar

Haligan hook or Roof hook

Thermal Imaging Camera (TIC)

Cribbing (assorted)

** RIC Pack shall be comprised of the minimum following equipment:

-1 hour SCBA cylinder with appropriate hose

-Face piece with regulator

-Victim packaging device (McGuire, Rescue tarp, or Stokes basket)

Rescue-
Cached equipment to be determined by the RIC group supervisor, and assigned company officers, based on the anticipated needs of the incident (building type, size, construction, etc.).

E.
RIC Deployment

It shall be the responsibility of the RIC Group Supervisor to develop a Tactical Action Plan (TAP) in anticipation of a RIC deployment.  Once deployed, the decision regarding what channel to operate the RIC Rescue Operation on shall be determined by the IC or Operations Section Chief.  It is recommended that all RIC operations remain on the primary operating tactical channel. The RIC is a functional group working for either the RIC Group Supervisor or the IC. Each RIC will be identified by their company identifier.  

Once the lost Firefighter(s) is located (preferably prior to extraction/removal), RIC personnel shall immediately forward the name(s) of the located personnel to the RIC Group Supervisor to ensure that the personnel located are in fact the missing personnel.
